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Projects

223970 Madaket Wastewater Treatment Facility & Collection System
Phase 1 - Preliminary Design Phase

Progress Last Month:

 Continued Endangered Species Monitoring Program.

 Executed Amendment No. 1 to the Madaket agreement to substitute planning

activities.

This Month:

 Submit Endangered Species Monitoring Report.

 Overlay Endangered Species and Archeological Evaluation Findings.

 Meeting with Natural Heritage and MHC once the Endangered Species Report is final

to discuss potential required mitigation.

 Begin work under Madaket Amendment No. 1 to include Surfside WWTP Evaluation

and Madaket forcemain option.

Schedule Projected completion date – December 31, 2012 (Unchanged)

Financial Phase 1 Budget - $348,630 Spent - $66,402

Town Action (s) Required:

 Forward executed Amendment No.1 once available.

224386 Wastewater Action Plan
Phases 1 - 4

Progress Last Month:

 Continued to negotiate with SMAST staff to clarify information contained in the SMAST

August 23rd Draft Technical Memorandum (model runs 1 – 3).

 Reviewed MEP Updated Technical Memorandum and created cover memo.

 Worked with BOH, MassDEP, the Administration and Town Counsel on the local ACO

for failing onsite systems.

 Tabled (for the moment) the second Wastewater Action Plan Newsletter (to be

produced prior to 2012 Annual Town Meeting.
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 Reviewed the MassDEP 2012 Project Evaluation Form content for the CWMP Update,

working with the Administration to present a 2013 capital expenditure request for

March 31, 2012 ATM consideration.

This Month:

 Work with SMAST to finalize the Jetty-only model run for Nantucket Harbor.

 Continue to coordinate with the Town and SMAST on the Nantucket Harbor model

runs with the goal of finalizing the updated January 4, 2012 SMAST Technical

Memorandum for public release.

 Finalize the second Newsletter in February for use by Selectmen and Administration in

preparation for 2012 ATM.

Schedule Projected completion date – April 15, 2012

Financial Budget - $186,000 Spent - $170,863

Town Action (s) Required:

 Assist in coordination of Nantucket Harbor model runs.

 Assist in drafting CWMP Update presentation for FinCom / ATM.

Newsworthy
 Laurentide Environmental LLC is in the process of preparing the endangered species survey report.

 MassDEP roll-out of Madaket Harbor/Long Pond TMDL

What to look for this month:
 Issuance of endangered species survey (FAA site) report.

 Finalize CWMP Update scope of work and prepare Newsletter and ATM presentations.


